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STOP CREATING DEPENDENCE.
START DEVELOPING PEOPLE

WHO CAN LEAD WITHOUT YOU.
IDENTIFY GIVE COACH EMPOWER MULTIPLY
POTENTIAL RESPONSIBILITY DEEPER DECISIONS LEADERS

& N\

“ THE TRUE MEASURE OF A LEADER

IT’S WHO YOU DEVELOP.

DISCIPLINE MINDSET LEADERSHIP PURPOSE r
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BUILD LEADERS, ¥

THE LEADERSHIP
MINDSET

Great leaders don't just lead.
They develop.

They don't keep people close
so they can rely on them.

JLLOWERS TOOLKIT

They build people strong

Leadership isn’t about having

followers. It's about creating .
future leaders. _ €€ YOUR LEADERSHIP
S ISN'T MEASURED ONLY
HE SHIFT ¢
THE SH I —~ . BY WHO FOLLOWS YOU.
| TO THIS: 3ECAUSE YOU LED THEM. *?

How do | get How do | make the Az >

people to people around me

follow me? stronger?

THE LEADERSHIP MULTIPLICATION MINDSET...
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FOCUSES ON CREATES BUILDS EXPANDS LEAVES A
DEVELOPMENT CAPABILITY CONFIDENCE INFLUENCE LEGACY
Your job is to grow Equip people with skills, Empower them to make One leader can impact You're not just building
people, not use them. confidence, and judgment. decisions and lead. ten. Ten leaders can results. You're building
impact thousands. a movement.

- STOP AIMING TO BE THE MOST IMPORTANT PERSON.

DISCIPLINE « MINDSET « LEADERSHIP - PURPOSE




BUILD LEADERS, TOOLKIT %

STEP1

IDENTIFY ¢
LEADERSHIP

POTENTIAL

Great leaders don't guess.

They look for it.

Potential is the raw material
that becomes future leadership.

Your job is to notice it,

nurture it, and put it to work. - $
4
4 N
WHAT TO LOOK FOR [
o\ INITIATIVE €6 YOU CAN'T DEVELOP
@ They don’t wait to be told. WHAT YUU DON’T

s IDENTIFY
INFLUENCE g
People naturally listen
when they speak.
ACCOUNTABILITY
They take ownership 94
without excuses.
COURAGE % 3
They speak up,
stand up, and do ACTIUN STEP
what's right. This week, identify three people with
TEACHABILITY leadership potential and give each of
They listen, learn, them one opportunity to lead.

L ahd-Sppls ) Look for it. Call it out. Invest in it.

O ‘ LEADERSHIP ISN'T BORN IN A TITLE.
L YOUR EYE CREATES THE FUTURE.

IDENTIFY DEVELOP EMPOWER MULTIPLY




BUILD LEADERS, | TOOLKIT .
STEP 2

GIVE :

RESPONSIBILITY

BEFORE
AUTHORITY !

People rise to the level of responsibility
you give them.

Authority without experience creates
pressure. Responsibility creates

preparation.

If you want leaders,

give them real responsibility first.

= N

WHY IT WORKS
BUILDS CONFIDENCE £6
They prove themselves through THE FASTEST WAY TO K”'I'
action, not titles. LEADERSHIP IS TO WAIT UNTIL
REDUCES ENTITLEMENT SOMEONE FEELS READY.
They earn influence by solving ‘
real problems. v \ ‘
CREATES READINESS [ 22
They develop the skills and \_ J
judgment leaders need.
EARNS TRUST ACTION STEP
You build credibility by § .
entrusting what matters. Identify one person today and give them a
meaningful responsibility they can own.
SETS THE STANDARD N e 2 .
Don’t explain it. Entrust it.
It teaches them to own outcomes,
; Then step back.

not just tasks.

= .

o DON'T PROMOTE POTENTIAL. DEVELOP IT.

l

TRUST DEVELOP EMPOWER MULTIPLY
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BUILD LEADERS, NOT FOLLOWERS TUULKIT H

STEP 3

OACH
INSTEAD OF§"

RESCUE

Rescuing feels helpful.
Coaching creates leaders.
When you coach, people
build the skills, confidence,
and problem-solving ability
they'll need for life.

Don’t take the problem away.

Teach them how to solve it.
i B 4
WHY IT WORKS 4 R
BUILDS CAPABILITY . ©6THE BEST LEADERS
They learn how to think,

not just what to do. DUN’T GIVE ANSWERS

CREATES CONFIDENCE
They trust their ability : ;
because they earned it. ' UUES TIUND. 99

IMPROVES JUDGMENT k. )
They practice decisions
and learn from outcomes.

PREPARES FOR REAL LIFE / ACTION STEP
Life won't rescue them. Pick one challenge someone is facing.
Coaching does. ; Instead of solving it for them, ask the right
BUILDS LEADERS questions and guide them to their own solution.
Coached people become Coach. Don't rescue
coaches. : '
N &
p
YOUR JOB ISN'T TO FIX PEOPLE.
LEADERS.
TRUST DEVELOP EMPOWER MULTIPLY 7
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BUILD LEADERS, TOOLKIT X
v . . ,

STEP 4 N ES

LET THEM "2}
MAKE 37

Decision-making is a muscle.

The more they use it,

the stronger they become.
Shielding people from decisions
keeps them weak and dependent.

Give them the right decisions.
Build their confidence.
Give them bigger ones.

Build their leadership.
f )
WHY IT WORKS = N
DEVELOPS JUDGMENT 66 :
They learn to weigh LEADERSHIP ISN T
risk, truth, and outcomes. PASSED DOWN
. BUILDS CONFIDENCE ) 99
' Good decisions fuel

self-belief. L o
CREATES OWNERSHIP
They invest more when ACTIUN STEP
they decide.
INCREASES READINESS Give one decision to someone today.
They prepare for bigger Make it real, not theoretical.
responsibilities. Define the guardrails.
MULTIPLIES LEADERS Then step back.
Decision-makers become Let them decide. Let them own it.
future leaders.

\ J

-

0 | YOU DON'T BUILD LEADERS BY KEEPING THE PEN.
.
TRUST DEVELOP EMPOWER MULTIPLY i
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BUILD LEADERS, NOT FOLLOWERS TOOLKIT

STEP5

THAT BUILDS
LEADERS

Feedback is not criticism.
It's how leaders grow.
The way you deliver it
determines whether
they get better or

shut down.

Speak the truth.
Speak it with respect.

Speak it with purpose.

-
" THE LEADER FEEDBACK FRAMEWORK | .~ " €€ CORRECT IN PRIVATE.

OBSERVE
State what you saw or heard.

7 DEVELOP ALWAYS. *?

IMPACT L ' p
Share how it affected the team,
the mission, or the outcome. O
ADJUST / _dam~\ ACTION STEP
Give clear direction on what v ) Give one piece of feedback today
to do d_ifferen_tly. , ) that helps someone grow.
CONFIDENCE L <4/ Make it specific.
Reinforce belief in their ability o g Make it constructive.
to grow and lead. Make it count.
NEXT STEP Then follow up.
Define the next action
5 they will take. )
-
N/ l GREAT LEADERS DON'T AVOID FEEDBACK.
~ - HEY MACTER I ' NEVE - "o

1
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BUILD LEADERS, ¥

STEP6

CREATE

WHO CREATE
LEADERS 4%

The goal isn’t to build a team
that depends on you.

The goal is to build a team
that can lead without you.
When leaders develop leaders,
the mission multiplies.

Raise the standard.
Pass on the vision.

|

LLOWERS TOOLKIT
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3uild a legacy.
E c ¥ -l ¢

THE MULTIPLICATION MODEL = . Eh y
o 77} ““ A LEADER'S BIGGEST
Find those with potential 0 s
and a teachable heart. IMPACT HAPPENS
INVEST
Pour into them consistently L ¥
with time and trust.
EMPOWER
Give them responsibility
and room to lead. ACTIUN STEP
RELEASE - X Choose one person you are developing.
Let them lead others N Ask yourself:
without holding back. Who can they develop next?
MULTIPLY Give them someone to lead,
Celebrate their growth then support them as they grow.
and start the cycle again.

b b

0 ‘ GREAT LEADERS BUILD FOLLOWERS.

LEAD DEVELOP

EMPOWER MULTIPLY
8




—— BUILD LEADERS,

MY

LEADERSHIF
DEVELOPMENT=

PLAN

Leadership isn’t built in a day.

It's built through intentional daily
choices and a commitment to grow. ~  Zls
This is my plan to become the leader -~~~
others are proud to follow.

TOOLKIT —

FIBEEDS
P NN
(AL /; }\\\\\\\\\

I will lead.
| will develop.
| will empower.
[ will multiply.
MY COMMITMENT
| WILL TAKE FULL OWNERSHIP OF MY
| WILL INVEST IN OTHERS. , ' t
| WILL BUILD A , NOT JUST A REPUTATION.
1. IDENTIFY 2. GIVE 3. COACH 4. DECISIONS 9. FEEDBACK 6. MULTIPLY
I will look for RESPONSIBILITY | 1will ask questions, | |will empower by | will lead with I will develop others
potential in: | will start by give feedback, and allowing them to truth, respect, and who will develop
entrusting: encourage through: | decide: encouragement by: | others by:
MY DAILY LEADERSHIP AFFIRMATION “THE BEST LEADERS DON'T
| don't just want to be a leader. | want to build leaders. CREATE FUI_LUWERS




BUILD

LEAL
30-DAY

Leadership is a daily decision.
These 30-day commitments
will help you develop the habits
that build leaders and multiply
your impact.

Small actions.
Consistent effort.

P BUILD LEADERS, *

ERS _

MULTIPLICATION -4
COMMITMENTS -

CARRY THE

MY 30-DAY GUMMITMENT.

| COMMIT TO TAKING ACTION DAILY
TO DEVELOP LEADERS WHO WILL

- TOOLKIT

4 . "‘\ N

WA

ZEAN))!

N,

I WILL INVEST IN PEOPLE.
, t | WILL EMPOWER THEM.
| WILL MULTIPLY LEADERS.

DAYS 1-10: FOUNDATION

[ Day 1: Identify one person with leadership potential.
[J Day 2: Start a conversation about their goals.

[] Day 3: Give them a small responsibility.

[] Day 4: Provide encouragement and support.

[[] Day 5: Ask for their input on a decision.

[] Day 6: Give feedback that builds confidence.

[] Day 7: Challenge them to think bigger.

[J Day 8: Give them another responsibility.

[J Day 9: Check in and coach, don't rescue.

[] Day 10: Celebrate their progress.

DAYS 11-20: DEVELOPMENT
[] Day 11: Delegate a meaningful task.
[ Day 12: Ask them to lead a discussion.
[] Day 13: Provide feedback that grows them.

[[] Day 14: Give them room to make decisions.

[[] Day 15: Recognize their leadership.

[J Day 16: Challenge them to solve a problem.
[[] Day 17: Coach them through a struggle.
[J Day 18: Give them more ownership.

[] Day 19: Ask for their ideas on the mission.

[[] Day 20: Let them lead while you step back.

DAYS 21-30: MULTIPLICATION

[[] Day 21: Challenge them to develop someone.
[[] Day 22: Provide resources for their growth.

[] Day 23: Ask for an update on their leadership.
[J Day 24: Give them full ownership of a project.
[[] Day 25: Encourage them to lead others.

[[] Day 26: Provide feedback and refine.

(] Day 27: Celebrate their leadership impact.
(] Day 28: Ask them to teach someone else.

[] Day 29: Evaluate and plan next steps.

(] Day 30: Commit to the next 30 days.

Your

LEADERSHIP MULTIPLICATION IS A LIFESTYLE.

You don't rise by standing on others.
You rise by lifting others.

is measured by how many leaders
you develop, not how many

FINAL COMMITMENT

| WILL BUILD LEADERS.

you have.

I WILL MULTIPLY MY IMPACT.
| WILL LEAVE A

B IDENTIFY

INVEST EMPOWER

10

MULTIPLY 7




