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DECISIONS_

LEADERSHIP ISN'T ABOUT HAVING =
ALL THE ANSWERS. £

IT'S ABOUT MAKING THE RIGHT DECISION z
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WHEN THE ANSWER ISN'T 0BVIOUS. ,,%‘
Every day you're faced with choices that impact : A
your team, your mission, and your future. '

Avoiding decisions doesn’t remove the risk—
it only guarantees someone else decides for you.

CLARITY DISCIPLINE COURAGE OWNERSHIP LEADERSHIP
OVER CONFUSION OVER EMOTION | OVER COMFORT | OVER OUTCOMES | OVEREGO
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GREAT LEADERS DON'T WAIT FOR THE TIME TO BE PERFECT. :

This framework will help you cut through the noise,

think clearly, and make decisions that move you—and your team—forward. Y

DISCIPLINE. MINDSET. LEADERSHIP. PURPOSE
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RISKY LEADERSHIP FRAMEWORK

STEP 1

DEFINE

CLARITY COMES BEFORE ACTION.

Most leaders rush to solve the wrong
problem because they never stop to
define the real decision.

Get clear on what actually needs to
be decided—before you move forward.
ASK YOURSELF:
3 !
What am | being asked to decide?
COMMON CLARITY KILLERS
What outcome am | trying to create?
Reacting to pressure instead of leading with purpose.
What's really at stake? ' g
Trying to solve symptoms instead of root causes.
What am | avoiding that | Making decisions based on incomplete information.
actually need to confront?
Confusing urgency with importance.
If I made the wrong decision, : ; ide | g
whiat woild e cset bao Letting emotions override long-term impact. )
s 9
Define it clearly. Own it fully. Lead it with confidence.
",
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RISKY LEADERSHIP DECISION-MAKING FRAMEWORK

_— _ A

STEP 2

SEPARATE

)
NOT EVERYTHING YOU HEAR
DESERVES A SEAT AT THE TABLE.
Leaders who make strong decisions
know the difference between what
is real and what is just loud.
The clearer your input,
the stronger your output.
e "\ e N\
FACTS ARE:
Verifiable and observable Opinions without context
Supported by data or evidence Emotional reactions
Directly relevant to the decision Rumors and secondhand stories
Within your span of control : Distractions disguised as urgency
: Current, not outdated ~ Irrelevant or outdated information
- . |
QUICK REMINDER
@ Question everything. FOCUS IS The loudest voice
@ Verify what matters. A FORCE ISR LAIvEYS thé :nght 9nef
@ Ignore what doesn't. MULTIPLIER.
/ ™ /
CLEAR LEADERSHIP STARTS WITH CLEAR INPUT.
DISCIPLINE MINDSET. LEADERSHIP PURPOSE
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RISKY LEADERSHIP FRAMEWORK

STEP 3

IDENTIFY i
,
MATTERS MOSI

NOT EVERYTHING HAS EQUAL WEIGHT.

The best leaders focus their time, energy,
and attention on the few things that

create the biggest impact.
Prioritize with purpose,
not pressure.
& N\ 4
HIGH-IMPACT FOCUS AREAS:
Long-term vision and mission Other people's opinions
Team and culture Social media and constant notifications
Growth and results Minor issues that don't move the needle
Integrity and values Perfectionism and overthinking
Personal development Tasks that don't align with your goals
Relationships that matter Comparing your journey to someone else's
N J A
#  CLARITY QUICK REMINDER
@ What will move the needle the most? &2 ESEGTSES You will never have enough time
! to do everything.
@ What aligns with my mission and values? » FOCUS
&8, CREATES
@/ What can only | do? = PESULTS.
" ) o8 >
==
THE DIFFERENCE BETWEEN A BUSY LEADER AND AN EFFECTIVE LEADER @\L\
N,
%Y,
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OPTIONS

GOOD DECISIONS AREN'T FOUND.
THEY'RE BUILT.

Test your options before you commit.
Pressure-test the plan so you don't
get blindsided later.

Test small, learn fast,
and adjust as needed.

[ BUILD STRONG OPTIONS:

Generate multiple viable paths

Consider short-term and long-term impact

Evaluate the risks and rewards

Align each option with your values

Think through the required resources

(s Choose options you can test

Don’t commit big without validation

Run real-world scenarios

Get feedback from trusted people

Look for potential failure points

Adjust quickly based on results

Fail small so you can win big

@ Options create control. PROGRESS

OVER
PERFECTION.
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@ Testing creates confidence.

@ Iteration creates momentum.
,
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QUICK REMINDER

The perfect plan doesn't exist.
A tested plan you can execute
is always better.

e

THE BEST LEADERS DON'T WAIT FOR CLARITY.
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DISCIPLINE MINDSET
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STEP 5

MAKE

=TT e

INDECISION IS A DECISION.
LEADERS CHOOSE.

You can'’t predict every outcome,

so stop waiting for perfect certainty.
Make the best call with the

best information you have.

Commit fully,
move forward confidently,
and own the result.

4 X = R
STRONG DECISIONS:
Are made on purpose, not by accident Fear of being wrong
Are timely, not delayed Need for approval
Are clear and specific © Analysis paralysis
Are backed by action Overthinking and endless planning
Are owned without excuses Trying to control everything
Are executed with full commitment Waiting for more data that won't change the outcome
\ J N J
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QUICK REMINDER
(/) Weigh the risks, not just the rewards. IO You will never feel 100% ready.
@ Trust your experience and instincts. The right time is rarely perfect.
() Choose the path that aligns ¥\’ COURAGE
with your mission and values. CREATES
() Act decisively and move forward. MOMENTUM.
. v L
'l ~N
A LEADER’S COURAGE ISN'T MEASURED IN WHAT THEY PLAN,
S o

DISCIPLINE. MINDSET., LEADERSHIP. PURPOSE.




RISKY LEADERSHIP FRAMEWORK

STEP 6 fe 3

COMMUNICATE .
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EXECUTE.

: Do | '\ . ;
A DECISION WITHOUT ACTION L& #] 2 \\_.—--
IS JUST POTENTIAL. e § .\ |
Great leaders communicate clearly, ' R .

set expectations, and take action
without hesitation.

- L
Communicate with clarity, \ \
execute with discipline, \
and follow through completely.

[ COMMUNICATE EFFECTIVELY:

Be clear, concise, and confident Poor or unclear communication

Share the why behind the decision Lack of follow-through

Set expectations and responsibilities Micromanaging or overcontrolling
Listen and address concerns Ignoring feedback and resistance

Kiep the team informed Failure to adapt as needed

Reinforce key priorities Losing focus on the end goal
\ g Y,

[ QUICK REMINDER
DISCIPLINE

) Align your team. Plans don't win.
CREATES ;

(“) Remove obstacles. o MOMENTUM. Execution does.

(V) Stay focused on the mission. MOMENTUM

() Hold the line on standards. CREATES

VICTORY.
. E A J

LEADERS DON'T JUST MAKE DECISIONS. N@

DISCIPLINE MINDSETBLEADERSHIP PURPOSE
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RISKY LEADERSHIP DECISION-MAKING FRAMEWORK

DEFINE THE REAL DECISION

What decision am |
actually facing?

SEPARATE FACTS FROM NOISE

What matters, and what
is just distraction?

IDENTIFY WHAT MATTERS MOST

What should | focus on
right now?

BUILD AND TEST YOUR OPTIONS

What are my best options,
and how can | test them?

MAKE THE CALL

What is the right decision,
and why now?

COMMUNICATE AND EXECUTE

How will | communicate
and follow through?

MY DECISION COMMITMENT

| commit to this decision and

the actions that follow.

SIGNATURE

DECISIVE LEADERSHIP CREATES

9




RISKY LEADERSHIP

STEP 10

LEADERS DON'T BLAME,
THEY OWN.

Once the decision is made and the
plan is in motion, your focus is simple:
execute, adjust, and take full
responsibility for the outcome.

No excuses. No blame.
Just leadership.

FRAMEWORK

WHAT OWNING THE DECISION LOOKS LIKE:

@ You take full responsibility for the outcome

@ You stay committed, even when it's hard

@ You solve problems instead of makmg excuses

() You ou communicate clearly and consistently

f\ You adapt without losing sight of the goal

FJ You complete what you ¢ start

,8\ You lead by example

Blame the team, circumstances, or timing

Quit when the pressure increases

Ignore issues and hope they disappear

Overpromise and underdeliver

Change direction every time it's uncomfortable

Hide from the consequences

Make the same mistakes repeatedly

) Good leaders learn. ACCOUNTABILITY
() Great leaders adjust. BUILDS TRUST.
) Elite leaders own. TRUST BUILDS

/) Own the outcome.

(¥) Earn respect. I S FREEDOM.
) Build trust. &
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QUICK REMINDER

You don'’t need a perfect plan.
You need the discipline to own it
and the strength to see it through.

REAL LEADERS DON'T JUST MAKE DECISIONS.

®

DISCIPLINE.- MINDSET.qqLEADERSHIP. PURPOSE.




